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Many countries in the world are overwhelmed by the first wave of COVID-19.

Extensive and rigorous lockdowns are the most used and useful solution at the time to curb down the spread of the virus and 
protect health systems.

Let’s go back to Spring 2020…
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… however projects did not stop

Despite the challenging times, many projects had to go ahead and schedules did not change.
At the time we were working on the preparation of an Environmental and Social Impact Assessment(ESIA) study 
for an offshore O&G exploration project in the Mediterranean.

An important task of for impact assessment is performing stakeholder engagement.

A wide range of activities are usually performed to engage with stakeholders, including public meetings, one-
to-one meetings, focus group discussions, surveys, brochures and leaflets, etc.
In person meetings usually play a central role in stakeholder engagement. 

But how can one perform stakeholder engagement at times of lockdown?
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Common forms of stakeholder engagement
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Project background

A geophysical survey of the most used methods to explore and
characterize the stratigraphy and the presence of hydrocarbon
deposits. It is based on the recording of the different times of
propagation of the elastic waves in various rocks characterized
by different acoustic impedance. Offshore exploration survey
method involves the following components:
 An emission system consisting of elastic pulse generators or sources

(air gun);

 A detection system made up of floating cables (streamer)
accommodating sensors or hydrophones receiving the reflected
waves;

 A vessel towing the equipment on board of which equipment control
and data acquisition and processing systems are located.
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Project context

An offshore project is generally less impacting on local communities than an onshore one.

However stakeholder engagement plays a relevant role, considering the controversy that O&G projects normally
generate.

Based on a stakeholder mapping performed, the following categories were identified:

 Authorities

 Fishery sector

 Development agencies

 Tourism sector

 Marine biology experts
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The solution – a digital platform

Due to the impossibility to perform in person stakeholder engagement, it was decided to set up a digital platform, 
that would become the system to provide stakeholders with information on the project and to receive feedback 
from them.
The platform was made of two main components:

To ensure appropriate dissemination of Project 
information

A webpage detailing the planned Project 
activities including location and timing, 
approach for minimising environmental 
impacts, and objectives of environmental and 
social studies. 

A digital questionnaire that stakeholders could 
fill out, providing feedback and comments on the 
Project.

To ensure stakeholder consultation

two way process
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The solution – a digital platform

The platform was made available to a selection of stakeholders, considered to be more relevant to the project, 
based on a previous mapping performed.

Once the platform was set up, stakeholders were invited to access it and to respond to the questionnaire in 
writing and through follow up phone calls.

Getting in touch over the phone was considered important to create a more personal relationship with 
stakeholders.
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Screenshots from the webpage
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Screenshots from the webpage
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Screenshots from the webpage
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The questionnaire

The questionnaires included a series of introductory questions before the respondents were asked to provide 
feedback on the Project. They included both closed and open questions,  customized for each category of 
stakeholders. To ensure confidentiality of the process, access to the digital platform was given through an 
individualised link sent by email to each targeted stakeholder. 
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Implementation of the platform

Based on the stakeholder identification and mapping
previously performed, it was decided to involve in this
engagement phase 40 stakeholders of the different categories
and of different geographical areas (local, regional, and
national level). The breakdown of stakeholders contacted is
provided in the figure.

65%
7%

5%

20%

3%

Targeted stakeholders

Authorities Tourism sector

Fishery sector Marine biology experts

Development agencies
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Results

The response rate shows that the most
interested stakeholders who take time
to respond are authorities, but they
were also the bigger targeted group.
However, at least one questionnaire
was responded from each of the other
categories of stakeholders, except for
the fishery sector.

Stakeholder 
category

Number of 
stakeholders 
invited to 
complete the 
questionnaire

Number of 
stakeholders 
who completed 
the 
questionnaire

Authorities 26 8

Fishery sector 2 0

Tourism sector 1 3

Marine biology 
sector 8 1

Development 
agencies 1 1

Total 40 11
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Results
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Results

An updated version of the platform was then produced, incorporating a page describing the results of the 
activity, and was made available to stakeholders that had been involved. 

These results of the process provided guidance for future engagements during the Project life. Specific
mitigation measures to respond to some of the concerns expressed by stakeholders have been developed and
were includes in the ESIA report:

 Project activities are planned to be performed in winter months, so to reduce potential interferences with
tourism activities, which mainly occur in summer (see mitigation measures D.10);

 A Fisheries Liaison Officers will be appointed and will be present on board of the vessel to assist with fishing
issues before, during, and after survey operation (see mitigation measure M.08).
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Conclusions

In many fields the COVID pandemic has been an accelerator of changes that were already occurring at a slower 
pace. 

While the approach used in this project cannot fully replace in-person meetings, the use of digital solutions in 
stakeholder engagement can be a complementary tool and can be particularly useful in certain contexts or 
with specific stakeholder groups. 

Potential add ons
Can be integrated
with online 
meetings
Can be extended to 
a wider public

Cons:
Digital tools are not
accessible to all
stakeholders
Creates a somewhat
impersonal relation

Pros:
Allows reaching out 
to a wide range of 
stakeholders
Easy to set up and 
periodically update
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